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Meeting Agenda
Greater Grand Forks Soccer Club
November 25, 2024 - 7:00PM
1407 24th Ave S, Ste 229 - Grand Forks, ND 58201
1.	Call to Order: 7:08PM by Miranda Kleven
Attendees: Kari Johnson, Scott Nordin, Ben Buck, Greg Remz, Miranda Kleven, Kim Pedersen, Jennifer Holter, Adam Fortwengler, Jessica Rosseau, Anthony Weisser, Heather Reardon, and Katrina Landman
2.	Welcome and Public Comment: Ben Buck - move U13B to middle (C2) bracket
3.	Approval of Agenda:
4.	Review/Approval of Previous Meeting Minutes: Motion to approve minutes by Greg Remz; Second by Kim Pedersen
5.	Review/Approval of Reports (note reports received, address discussion items)
· President:
· Outline for Annual meeting. Board positions open
· Miranda Kleven will continue to help GGFSC with the new indoor facility and work with the new board on updates and attending meetings.
· Vice President:
· Golf Cart - Anthony Weisser will talk to BLC. 
· Greg talked to PD about a concrete pad at Bringewatt - would take millions of dollars to complete the project. Cancel idea of improving parking at this time.
· Hire out for Tournament Director - pay more than the $2,000 fee we currently pay. Wouldn’t need to attend monthly board meetings but oversee the Tournament Committee and provide an update.
· Treasurer:
· Financials provided. Will write a letter to BLC for a golf cart for the club.
· Registrar: 
· Coach compliance for Academy and player compliance.
· Communications Director:
· Secretary/Strategic Planning:
· Equipment - OPEN
· Facilities - OPEN
· UND Canceling Tuesday WA #2 due to no open times for usage of the facility. Will refund participants who are registered for Tuesdays.
· Tournament Director: 
· June 27-29, 2025
· Heather Reardon will fill out a funding form for CVB. 
· Suggest to run registration and payment through Tourney Machine. Can upload rosters and player cards through the website, too.
· Fundraiser Director:
· Director of Recreational Program: 
· Trying to book dates for a coaching clinic.
· Director of Competitive Program:
· Jason Spain - Minot University coach - Goalie camp.
· Winter Competitive - coaches set. 
· Pay scale for coaches is similar to Fargo (TCU). 
· Birth year with US Club Soccer changing back to school year vs. birth year. Gap year in development. 
· Director of Academy & Development:
· Time changed to 1-4pm for Sunday WA 2.
· WA 1 - some issues with doors being opened in a timely manner but otherwise going good.
· Administrator:
6. 	New Business:
· Summer Competitive 2025
· Motion to discuss Sports Academy into the Summer competitive season by Kari Johnson; Second by Heather Reardon.
· Suggestion to build Sports Academy into summer competitive. Add an additional day of practice so coaches do not lose 1 day of practice with the team. 
· Benefits to adding Sports Academy: players training and development, recovery and physical well-being, and opportunity to continue to collaborate with Sports Academy. 
· Friendly games: 2 per team covered by the club if there are teams outside the club to participate in friendly games for age level. More than that for games teams will be responsible for covering fees.
· Fees: U8-10: No USA Cup - $575, U11-19 - $775
· Motion to approve by Kari Johnson; Second by Jessica Rosseau.
· Optional tournaments will be available at an extra cost to families.
· Once teams are set, Katrina Landman will send out a Google Form to get interest in optional tournaments. 
· Optional: Bemidji, Jamestown, USA Cup (U8-10).
· May optional tournament: SCHEELS Shakopee Cup May 16-18
· UND Academy, Tryouts, Spring - UND HPC is unavailable
· Focus Group: Fundraising/Financials Focus Group - Google Form sent out.
7.          Old Business:
8. 	Adjournment
Page | 

image1.png




